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The Wholesale Salvage Food Supplier's Guide to
the Grocery Supply Chain: A White Paper
Summary by Marvell Foods, the Nation's
Leading Food Broker, Buyer & Food Trader
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Food Companies need to be understood. Yet, they play a critical role in the nation's food supply chain in what is not
commonly known as the Secondary Food Market. While niche, Salvage Food companies move millions of pounds of food

products while meeting a wide range of industry and consumer needs.

BOCA RATON, Fla, Sept. 27,2023 /PRNewswire-PRWeb/ --
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SALVAGE FOOD SUPPLIERS - A UNIQUE PULSE ON THE FOOD INDUSTRY

Salvage food suppliers, such as a company like Marvell

Foods, get a frontline view of the grocery supply chain since "Marvell Foods provides a unique

we work with food manufacturers, packers, co-packers, contribution to the food industry at
suppliers, distributors, retailers, food banks, discount food large," says Marilyn Raybin, President of
stores, and government institutions. In other words, we Marvell Foods, " we help salvage
have a daily pulse on market conditions. millions of pounds of food - preventing

it from going to waste while offering
retailers and consumers perfectly
edible food at deeply discounted

"Marvell Foods provides a unique contribution to the food
industry at large," says Marilyn Raybin, President of Marvell
Foods and a 2023 Honoree on the "Forbes 50 over 50" list, prices.

an annual national contest sponsored in co-partnership X Tweet this

with Forbes Magazine and Mlka Brezinski, Co-Host on
MSNBC's "Morning Joe." "In addition to salvaging millions
of pounds of food - preventing it from going to waste, we also offer retailers and consumers perfectly edible food at deeply

discounted prices, which is critical in today's tough economic climate.

As a leader in the Secondary Food Market, Marvell Foods can offer specialized insight into the nation's food supply chain.

Below is a summary analysis of the status of the industry at present:

COVID & BEYOND

Stating the obvious, since Covid, everything has changed. When Covid-19 hit, everything changed. There were catastrophic
impacts on the nation and the world's global supply chain. While there has been some recovery, things are not what they
were Pre-Pandemic. On top of this, there's a war being fought in Europe, which, too, has a ripple effect not just on the

Global Food Supply chain. Consequently, the nation's food supply chain remains tenuous at best. In actuality, things may

get even worse before they get better.



Here's a quick recap on how the grocery supply chain system functions typically to understand better the dire

circumstances in which many people and companies in the food industry currently find themselves.

A SIMPLE THREE-STEP PROCESS - IN THE OLD DAYS, NO LONGER

It's essentially a three-step process from food processor to food purchaser. The processor, also known as the manufacturer,
buys raw ingredients and turns them into products in step one. Step two, these products are sent to a distribution center,
organized, and transported to retail locations. Step three, these products arrive at the grocery stores for direct sale to
consumers. Step three can be modified so that instead of food shipping to stores - retail, wholesale, etc., food products

also end up as part of food service in movie theaters, restaurants, concert venues, cruise ships, etc.

The above steps or channels are clear-cut. However, here's where it gets tricky and troubling. When Covid struck,
businesses shut down, virtually all companies across the country and the globe. This meant either few or no employees
worked in the processing plants. So, few or no employees means less product output. That's just at the "plant” and or
“factory." Then, there was the issue of trucking and truck drivers. Same scenario here: fewer truckers (because of COVID-19)

meant fewer deliveries. The price/cost of deliveries went up because of a scarcity of drivers and increased fuel costs.

Given the above scenarios, since there is essentially less of everything, the economic theories of price/demand/supply are
powerfully in play and display. To compound matters, we are now looking at inflation on top of everything else, which
means the available food products are more expensive - depending upon the products, we've seen 5% to 20% increases,

and often higher, on items like bacon, meat, cheese, eggs, and poultry.

Since there are fewer goods (high cost) and high demand (nhot enough products), as one of the nation's leading salvage
food brokers and food closeout buyers, Marvell Foods is uniquely positioned to offer its customers close-coded and short-
dated food. The demand for short-dated and close-coded food from all sectors has risen exponentially given the recent
high cost, high demand, and short supply of food products. Since these short-coded and "best use by dates" are fast

approaching, Marvell Foods can secure these goods at highly discounted prices for its national customer base.



HOW SALVAGE FOOD DISTRIBUTORS BENEFIT THE SUPPLY CHAIN

Wholesale salvage food suppliers might not be the first buyers that come to mind when people think of the grocery
supply chain they occupy a critical niche arena also known as the Secondary Food Market. Companies like Marvell Foods
are essential in maintaining a constant flow of products to the marketplace, meeting the needs of millions of Americans
challenged by the ever-widening crisis of Food Insecurity facing the nation, fighting high food costs triggered by COVID-

19, inflation, and all the other conditions covered in this post - (and other blog posts.)

Surplus grocery buyers create efficiencies in the supply chain, often purchasing products directly from food manufacturers
— this includes "close-coded" and expired ("past best use by" dates) - and bypassing mid-level distribution channels. When
the supply chain operates as it should, wholesale grocers get products into consumers' hands faster and provide solutions
for selling excess inventory, surplus food, salvage food, out-of-date food, and other hard-to-offload products. And, when
normal distribution channels stop working as they should (which they have - again, since COVID-19), a company like
Marvell Foods can help bridge the gap between manufacturer and consumer and ensure that everyday buyers get the

food they need at a price they can afford.

CONNECT THE SUPPLY CHAIN DOTS — ABOUT MARVELL FOODS

At Marvell Foods, we put our experience as salvage food suppliers to work to relieve the burden of distribution
inefficiencies in the grocery supply chain and ensure people have access to the food they want to buy. Marvell Foods, the
nation's leading food broker, food buyer, and food trader, also works directly with wholesale grocers and other retailers to

source needed products—especially when other channels have failed them.

The supply chain can be unpredictable. Even in the best conditions, having as many options as possible to keep shelves
stocked and customers/consumers happy with food products at deeply discounted prices is hot just good for retailers and
their business, but for the financially struggling American consumer. Marvell Foods, a family-owned, multi-generational
company, has more than three decades of experience facilitating the distribution of goods to commercial and consumer

sectors and our charitable partners.
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Jeff Mustard, The Bamboo Agency, 9548018263, jeff@thelbambooagency.com, www.TheBambooAgency.com
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